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•  Recall of Sentinel GS Concept 

•  Sentinels CollGS Data Access 

•  CollGS Agreements latest status 

•  Conclusions 

•  Backup Slides 

�  Sentinel CollGS detailed concept 

�  Overview of main on-going ESA support activities 

�  Frequently Asked Questions 

�  CollGS Agreement formalisation process 
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 The Copernicus Space Component (CSC) Operations Concept relies on a 
Ground Segment consisting of: 

 

�  A CSC (Core) Ground Segment, with CSC-funded Functions and 
Elements, providing: 

•  Primary access to Sentinel Missions data  
•  Coordination of access to Copernicus Contributing Missions (CCMs) data 
•  Fulfilment of all the Copernicus Space Component (i.e. Sentinels and CCMs) 

formal requirements as defined in the CSC SRD and DWH documents 
 

�   A Sentinel Collaborative Ground Segment, with non CSC-funded 
Functions and Elements, providing: 

•  a supplementary access to Sentinel Missions data, i.e. through specific data 
acquisition services, specific data products, mirror sites, etc. 

•  the frame for cooperation with ESA Member States and at International level 
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�  Access to Sentinel data through collaborative agreements allows further 
valorising the Sentinel missions exploitation 

�  The collaboration provides a frame for specialised solutions in 5 main 
areas: 

1.  Sentinels data acquisition and Quasi Real Time production (Local Stations) 

2.  Complementary collaborative data products and algorithms definition 

3.  Sentinels core data product dissemination and access (e.g. Ntl mirror sites) 

4.  Development of innovative tools and applications 

5.  Complementary external Validation support activities 
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The CSC Ground Segment provides a set of main services to all users, 
independently from the access infrastructure 
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A progressive evolution of the Data Access infrastructure is foreseen for 
deployment in the timeframe 2014-2016 
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•  The formalisation the of Collaborative Ground-Segment cooperation is described 

in  ESA/PB-EO(2013)19, rev.2 

•  This frame document forms the basis for individual bi-lateral agreements 
between ESA and the respective Participating States, which will be formalized 
through an exchange of letters 

•  The update template of the exchange of letters has been release to PSs together 
with two Annexes: General Clauses and Conditions, Terms and Conditions for the 
use and distribution of Sentinel data 

•  In addition, a template of the Technical Annex has also been released. It defined 
the technical implementation of the interfaces, e.g. 

�  Data Access details 
�  Any specific reporting or support from the PS 
�  Any specific support from ESA 

APPROACH TO ESTABLISH AGREEMENTS 
(PB-EO paper ��������	
��
��
��������� 
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•  ESA continues to assess questionnaires submitted by Participating 
States 

•  Updates agreement templates released to PS 

•  (Numerous) Bi-lateral technical meetings with PS continue to define 
and formalize technical interfaces 

•  Updated Technical Annex template under final check by ESA Legal Dept 
�  Content mainly focused on mirror site collaboration 

 

•  Signature of collaborative agreements started 
•  First agreement formalised with Greece on 12 May 2014 
•  Signature foreseen in next quarter with 3-4 PSs 
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�  All current and future GS activities funded via ESA and EU in the frame of the 
Copernicus Space Component (CSC) are part of the CSC Ground Segment 
•  The CSC GS is a Federation of facilities and services distributed across Europe 
•  Governance and responsibility of these tasks rely on EU and ESA 
•  New requirements (e.g. enhanced data dissemination) are managed via the 

joined CSC evolution process defined in the EU-ESA Copernicus Agreement 
 

�  ESA will continue to procure the associated new CSC GS functions/services via open 
ITTs or, if justified, direct SLAs 
•  Re-use of existing National infrastructure will be taken into account in order to 

optimise cost, minimise risk, make optimum use of resources and expertise 
 

�  Sentinels CollGS elements will  
•  continue to rely on non-Copernicus Space Component budgets 
•  remain under responsibility of the collaborative partners as far as performance is 

concerned while the Copernicus data policy, T&C and general clauses are applicable 
 

�  ESA is enhancing the coordination of MSs Sentinels CollGS initiatives by 
•  actively advertising the complementary services offered by MS CollGS 
•  increasing the frequency of the coordination among CollGS 
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